UNITED STATES DEPARTMENT OF AGRICULTURE 
Rural Electrification Administration, 


August 22, 1952 


0 
TO 


Robert T. Beall, Executive Officer 

J. H, Rixse, Jr,, Electrical Engineer 

Everett C, Weitzell. Program Analyst 

John W. Asher, dry Jirector, Northeast Area 

Kermit 0, Overby, hirector, North Central Area 
William H, Callaway, Acting Director, Southeast Area 
John W. Scott, Director, Southwest Area 

Roy G. Zook, Acting Director, Western Area 

J. B. McCurley, Chief, Power Division 

William T, Templeman, Chief, Admin, Services Division 
H. V. Killion, Head, Loan Review Section 

K, Wilde Blackburn, Associate Solicitor 


FROM H William C, Wise, Deputy Administrator 


SUBJECT s Production Control For The Electrification Program Under 


The New REA Organization. ,) 


A review of our Production Control System has been made in order to reflect 
the new organization and to review the control steps and standard times 
for each, 


On the basis of this review several changes have been made which are shown 
in the attached schedules, These schedules will be placed into operation 
as promptly as possible. The Production Control Section, Administrative 
Services Division, is requested to make the necessary changes in forms 

and procedures and to assist the Area Offices and Divisions in putting the 
revised schedules and records into effect, 
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| STANDARD TIMES, IN’ CALENDAR DAYS, UTILIZED IN THE PREPARATION OF 
PRODUCTION CONTROL REPORTS FOR DISTRIBUTION BORROWER ACTIVITIES 


A, Production Control Schedules For Loans Processes: 


_GALENDAR DAYS FROM. "Q."_ DATS 


anc : OFFICE DISTRIBUTION AND TRANSMISSION a GENERATION 
CONTROL STEP © SYMBOL RESPONSIBLE KWH REQUIRED KWH AVAILABLE UIRED KWH AVAILABLE 
Application Received APR LOANS fe) | 6) 8 pte eS gamer 2 
AL-82° Submitted — AL=-82 LOANS NN | soe NN tad! Sr : a 
KWH Certification Requested KWR LOANS T Sen NN Tad coutiomets ‘am wae 
KWH Gertification Completed KWG ADM-A 67 b/ NN 3 67 D/ eee 
KWH Reviewed by Borrower's Board KRB LOANS 97 NN Sf es ee eT 
‘Application Complete ~ APC LOANS NERE 50 be yb aS ia Tere 3 
Internal Data Requested IDR LOANS 118 a7 oe TIS Cea 
Internal Data Complete IDC LOANS 132 yp . i332 A a 
Power Cost Study Completed PSC POWER=PL. NN NN 535 92 
..Loan Recommended LR LOANS w6 85 eG ae eee es eo 
Loan Docket Examined LDE ADM-LR, ws 92 % 174 oe -133-- 
Loan Contract Forwarded LCF SOL 162 101 183 122 
Loan Contract Signed LCS ADM 169 108 190 129 
Loan Contract Signed LCS- . ADM 0 Se Et EREEOE pee UR Oe ee: | 
Loan Contract Executed and ae . 
Mortgage Recorded MRE SOL 45 45 45 45 


af When an application includes a request for funds for generation as well as distribution and/or transmission, the 
generation schedule will apply. sane = 


b/ When Power Requirement Studies are required an additional 60 days are allowed. 
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= = CALENDAR DAYS FROM "O" DATE _ 


x OFFICE CONTRACT -" . FORCE ACCOUNT 

ex. CONTROL STEP SYMBOL RESPONS IBLE LINE _ SUBSTATION LINE __ SUBSTATION 
Loan Contract Signed LCS ADM, 8) ¢) 6) 0. 
Engineering Contract Approved; ECA a/ ENGR 60 60 60rase 602 
Design Data Approved DDA ENGR 120 120 R20s'oni se 1202 
Initial Plans and Profile Approved PFA ENGR 210 NN 210 NN -- 
Final Plans Approved FPA ENGR 240 240 240 - 240. 
Construction Contract Approved 3 


Construction Contract Approved CAP ENGR fe) ) - _— : 
Construction Begun CBE ENGR 30 30 bf a 


Final Plans Approved FPA ENGR - = ; 
Construction Begun CBE ENGR ra Z 90-90" b/ 
Construction Physically Completed CPC ENGR - - of PS” gfe 
Construction Physicaliy Completed CPG ENGR fe) ) ee ee 
‘Inventory Completed Ic ENGR 60 60 60... +60 
— Requisition Advanced FRA OPER 90 90 Oe Om 


+ reported 
ies cleared, 


: ed The substation will be placed on the slow rate pepert for a status check when the line (if being #aittepeotely 
“ constructed) is 50 percent complete, | 


c/ No set schedule. Line construction should proceed at the rate of .5 miles per day and the cee should 
~~ be completed by the time line construction is completed. Construction rate is weighted on basis of .70 credit 
' for structures erected and .30 credit for conductor strung. 
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OFFICE 


CONTROL STEP ———————S «SYMBOL RESPONSIBLE : jon TES AM ate DGS Bly care nie ot DRO 

Contract Approved seams CAP POWER 

ae Dam eirenenrs , NN NN 135 

ce. Mechanical matt ; 135 i oe | SSIS. 

dad, Electrical veer “ 135 + SE Fee aS OS. YS Seer. 

@. Prime Mover tae’ ee ee TS HCE Tea ASS 
Construction Begun : CBE POWER a ane my oe 

1: i ):\ . NN “ NN = 

be. Structure a on _ eee a . * 

Ce Mechanical ; ep et - NN APN 

de Electrical - ea ae % : % 

6. Prime Mover “a * * anes % 
Over-all Construction Progress ae Percentage of overall construction 


progress to be reported by Power 


eo 3 “i Division monthly sp Production Control 
Energization Date END POWER 


Energization Date __. END POWER 0 0 pene O° 
Inventory Completed : IC POWER 180 180 es 180 


al Requisition Advanced FRA OPER 210 OL pene ean eee 


: ne : 


_%/ -Sehedule dates for. these steps will be determined ey the borrowers! engineers schedule as sndenvess = the Power 
deca or in absence of this schedule on the basis of: estimates supplied by the Power RES oeoaes 
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DEFINITIONS OF STEPS UTILIZED IN THE PREPARATION OF PRODUCTION CONTROL REPORTS FOR DISTRIBUTION BORROWERS 


~ Ae 


cation Received - APR is the receipt of a statement of intention from the borrower that a loan is desired, 
This statement should be submitted on a single page REA form indicating (1) the approximate amount of money 
required by major purposes, number of miles and members, and other details if known. A board resolution should 
accompany the statement, In special cases, at the option of the Area Director, a board resolution containing the 
same information requested on the statement form would be acceptable. 


for generation facilities, si 


Certification Requested - KWR is the request by the Area Office to the Program Analyst for a KWH Certification 
and a ROvRE requirement study, if necessary. 


KWH Certification Completed = KWC is the completion of the KWH certification (and the power requirenent t etuly, if 
necessary) by the Program Analyst and the forwarding of the data to the Area Office, 


the borrower's board, and its return to the Area Office by the borrower, 


Application Complete = - APC is receipt of all the. information | required from the borrower to process the loan. : 


Internal Data Requested --IDR is the request for data required from other REA offices by the Loans Specialist, 
including Power Cost Studies, when required, and Power Source Approval, 


Inter al Data Com ete = IDC is the receipt of all data requested, except the Power sees ouinye 2 


Power Cost Study Completed = PSC 1s the cdeclatice and approval and transmission of sine study to ro Area Office 
by the Power UESSPAIs 


1oap by Adee packet 
the Loan Review Section. ; Sez 


Loan Docket Examined - LDE is the completion of the. examination of the loan packet by the Loan Review “Section ‘and 
the forwarding of the packet by that Section to the Office of the Solicitor, 


Loen Contract Forwarded - LCF is the ia sheteeiae by the Solicitor's Office of the necessary loan documents to the 
Adninistrator for signing. 
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DEFINITIONS ~— DISTRIBUTION BORROWERS 


Be. Control Steps For Distrbution Line Construction: 


Finel Requisition Advanced - FRA is the final advance of funds to cover the cost of construction accomplished, 


Contractorts Receipt Received - CRR is the arrival in Washington _ ne ee eet the Area Office-of the Con- 


ED eee eT a 


-tractor's receipt, indicating he has been paid in full for the construction accomplished. 


For Transmission Line and Substation Construction For Distribution Borrowers: 


C. Control Ste 


Loan Contract Signed - LCS is the approval of the loan by the Administrator, 


Engineering Contract Approved -.EGA is the approval of the Engineering Service Contract by the Area Office, The 
method of construction is to be indicated oh Form 29D at the same time that ECA is reported cleared, 


Design Data Approved - DDA_ is the approval of the design data by the Area Office, 


Initiel Plans and Profile Approved = PFA is the approval by the Area Office of the first Plan and Profile received, 


inal Plans Approved ~ FPA is the approval of the final plans by the Area Office, 


Gonstruction Contre 


Ga een geet ae ee 


at Ap roved — GAP is the approval by the Area Office of the construction contract, The clearance 
date cf CAP and other related data will be obtained from DS-1OR4, by the Production Control Section. Amendments, 
however, should be reported to the. Production Control Section on the Weekly Report Form 29D. 


Gonstruction Bert ~- CBE is the date of the ohare of construction as seienica on Form DS~2783. This date will be 
obtained from DS-27R3 by the Production Control Section and therefore need not be shown on the Weekly Report from 
the Area to the Production Control Section. 


- Gonstruction Physically Completed - CPC is the final completion of.all physical construction. 


inventory Completed — IC is the approval by the Area Office of the final inventory documents submitted by the 

borrower, This will include the approval by the Operations Section but it will be the wea posethilaty of the 

Engineering Section to report clearance of the-step, The clearance date of this step will be the date of the 
‘. “*inventory approval letter to the bemowensus . 
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e. Prime Mover: The "Prime Mover" contract for the Steam Unit will cover the steam turbine and the 


generator, The Internal Combustion Unit Contract will cover the engine, generator and auxiliaries along 
with the piping. In the Hydro Unit the "Prime Mover" contract will cover the water wheel without the 
generator, . |. = Raseice ep Sessa . comes 


oved =- ECA is the approval by the Power Division, acting for the ge a of the 
engineering service contract, 


Preliminary Plans Approved - PPA is the approval by the Power Division of the requirements of Article II, Section 1 
of the Engineering Contract. At this time the Power Division will transmit to Production Control the grease: 
schedules for the Control steps "DPR", "CBE", and "END", o 


‘Detailed Plans Received - DPR is the receipt by the Power Division of the detailed ‘plans and specifications for Dam, 
Structure, Mechanical, Electrical and Prime Mover. 


Bids Released - ‘BRE ih the. notification to. Borrower . by the Power Division that Final Plans and: Specifications: have 
been approved and that the ease may proceed to take bids. 


“Plant Site Title Cleared - PTC ‘4s the approval by the Solicitor 's office that the site titie clearance has progressed 
to the point that construction can be started. 


Division of og 
contract bids. i 


Contract Approved — CAP is the approval by the Power Division, Beuine for the Sears of the material | or 


“labor and material contracts. 


Construction Be - CBE is the date on which the contractor or auphiiess start work-at the site. © The eee 
schedule, as shown on a form similar to PIR 95 should be reported to the Gees Control Section as soon as it * 
is reported by the Engineer. Be Se (TASS Seer 


Over-all Ponatenetion Progress méans the construction progress as reported on a percentage basis by the Borrowers! 


engineers on a form similar to REA Form PWR-19. 
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Area Office so that office may in seh forward them to the borrowers for execution. 


Transfer Documents Returned =- TDR is the taking of necessary action by the Dee Office to obtain the return to the 
Office of the Solicitor of the executed transfer documents from the borrowers, Responsibility for reporting this 
step will rest.with the Area Office. The Office of the Solicitor will notify the Area Office when the documents 
have been returned. ap anc a eR a Se ; Pes 


Transfer Dacuments Approved = TDA is: the approval by the Office of the Solicitor of all the transfer documents 
which are signed by representatives of the borrowers involved, and the forwarding of these Eleeieneds to the 
Administrator for signature, oe 


Transfer Documents Signed — TDS is the signing of the transfer documents by the Administrator. 


Sales Agreement Cleared - SAC is the notification by the Office of the Solicitor to the Area Office that the sales 
agreement has been examined and approved and found legally sufficient, 


Clos Documents and tructions Requested ~ CDR is the notification by the Area Office to the Office of the 
Solicitor of the closing date of the transfer and the request to the Office of the Solicitor to prepare the closing 
documents and instructions to the borrowers. For control purposes, the term "closing documents" is intended to 
include the followings a Deed, a Bill of Sale, an Assumption Note, a Partial Release of Liens, a Supplemental 
Indenture, the Minutes, the Opinion of Counsel, and a Mortgage (if necessary). 


ed_- CDP is the sending of the closing documents and instructions by the 
Office of the Solicitor to the Area Office so that office may in turn forward them to the borrowers for execution. 


Closing Documents Returned - RCD is the taking of necessary action by the Area Office to obtain the return to the 
Office of the Solicitor of the executed closing documents from the borrowers. Responsibility for reporting this 

step will rest with the Area Office. The Office of the Solicitor will notify the Area Office when the necessary 

documents have been returned, 


Closing Documents Cleared = CDC is the notification by the Office of the Solicitor to the Loan Review Section 
that the transfer documents have been executed, approved, and forwarded to the Division of the Controller. 
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STANDARD TIMES, IN CALENDAR DAYS, UTILIZED IN THE PREPARATION OF. °°. ©.) >=: 
PRODUCTION CONTROL REPORTS FOR DISTRIBUTION BORROWER ACTIVITIES 


3 eng ices: 


Production Control Schedules For Loans Processes: 


- 


} : agitate case Oa M See las ee ee wee a Wet. Weseagies 


CALENDAR at FROM ... 1.928: DATE >. 


SRK 


OFFICE DISIBUTION AND TRANGMISSTON GENERATION a 3 — 
CONTROL STEP SYMBOL RESPONSIBLE * @ 
Application Received APR LOANS | 0 0 ee om 
AL~82 Submitted | AL~82 LOANS ea NN*S NN Fees a; 
KWH Certification Requested © KwR LOANS 7 NN ( Ee es . NN 
KWH Certification Completed = KWC ADM-A = eeang O67 b/o NN oy a aaa NN. 
KWH Reviewed by Borrower's Board KRB LOANS 7 . NN o7 NN 
Application Complete APC - ~ LOANS 11 50 111 50. 
Internal Data Requested ~ OR: LOANS ~ iis 57 is Pe ee 
Internal Data Complete me LOANS B2 71 1 a aes 3 
Power Cost Study gored PSG. -POWER-PL,  *. NN NN 153 —- Sages | ee 
Loan Recommended _ ee eee A: LOANS = eee AAO : 85 167 Regt 08 sweat 
Loan Docket Examined LDE ADM-LR, sate! SSS om 92 174 ISS 
Loan Contract Forwarded LCF * SOL : amine Ste TY 101 183 em 2 ds 
Loan Contract Signed . Les ADM .* 169 108 190: ~ 29° 
Lean Contract Signed <a LOS =.= ADM = : o> Oc 0 eg 
Loan Contract Executed and end 
Mortgage Recorded 7 MRE SOL SAB . 45 Do ag A a 


2/ hen an application includes a request for funds for generation as well as distribution and/or transmission, the - 
generation schedule will apply. | : Sree a 


> 


b/ When Power ‘Requirement Studies are required an additional 60 days are allowed, 
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OFFICE CALENDAR DAYS FROM "0" “DATE =~ 

.._ CONTROL STEP SYMBOL RESPONSIBLE STEAM DIESEL HYDRO 
oan Contract Signed — - LOS ADM, 8) fe) O 
Bo gael ‘Contract ooo a ECA “aa + WR | ae 60 60 © 

Plans Approved PPA POWER eS F495 ete ee 
Pe ainery Plans Approved PPA POWER 0 0 pet Se 
Detailed Plans Received DPR POWER ad ~ ee - 

@o Dan. 


b. Structure 
@, Mechanical 
d. Hlectrical 
@e Prime Mover 


Plant Site Title Cleared _ PTC SOL. 
Detailed Plans Received DPR POWER 
&e Dam 


b. Structure 

ce, Mechanical 
d, Electrical § 
@. Prime Mover 


Bids Released ; BRE ‘POWER : ; 
nicted b,... Structure... Joe 30 ce ene | 
~~ g, +~=Mechanical | 30 eee 
cS e. Prime Mover - eee | Pema aes! er eo 
Bids Approved. Ot Setiggee eeBARie: POWER — 
ee ee | Sa eee NW NW ae 
b. Structure Loy See ee : 2 Sige Sa Oe eee 
c. Mechanical 90 NN NN 
ad. Electrical 90 90 90 
e. Prime Mover = 90 90 90 
as Se 


-47~- 
gaat Foran *uoTSTAT temog 043 Aq peftddns seqempyse go stseq oY} UO aTnpeyos sty jo gouesqe UT IO UOTSTATC 
zenog out | fa So se eTnpeyos SIoouTsUS ,SAOMOTI0g oY} Wory poupurezep oq TTIIM sdozs eseyy J0F se4yP eTnpeyos:. bo l® 
i + wee Ole W > waMod Vad | 32 UoTFFSyHPN Le 
Soa Se OsT waMod or si pezotdwog ArozUeAUT 
—o aaMod aNa eyed UoTPEZTs10Ug 
. caaS 


093000 uotionpors: 04. ea 
UOTSTATC xemog £q pezyrodet 
oq 0} sseasoad uoTZonaz}s 


_,.muoo Trezeno go ede} ueoted ssorg01g a aga TTe120A0 
oe Bec ope I cecum et os —— eee TeAoW supa 
AN 5 NES OM y Teotueyooy = °9 
# pas eamgonyyg = °q 
. & Serer wm cet *e 
a oe Pie oes waMOd TD ungeg uoTzons}SuU0) 
oo. oe GET Jeaoy olpig °e 
ee i Seo | SCT . TeorszoeTy = *P 
i Fy eee... | See eerie 
winked cvs s . weg 


TLV wOu NOUA SAVG UVANGIVO CHOI RUA LG) 


CALENDAR DAYS 


5 CONTROL STEP SYMBOL RESPONSIBLE FROM "0" DATE S 
Transfer Proposal Received TPR POWER = PL, : - 0. - 
Transfer Information Requested TIR POWER = PL, 10 
Approval Memorandum Prepared | AMP POWER = PL, smh. bf 
Approval Memorandum Reviewed and Recorded AMR '. ADM, = LR 87 
Approval Memorandum Seat AMF SOL, 97 
Approval Memorandum —s AMS ADM, + St. O 
Additional Information Sent to:Solicitor — AIS POWER =— PL. 14 
Transfer Documents Prepared TDP SOL, ; 35 
Transfer Documents Returned , gE - POWER = PL. 80 
Transfer Documents Approved — TDA SOLS = 90 
Transfer Documents Signed TDS ADM, 97 ; 
Transfer Documents Signed. TDS ADM, 0 ; 
Sales Agreements Cleared SAG SOL. 7 
Closing Documents and Instructions Requested CDR POWER = PL. ava 
Closing Documents and Instructions Prepared CDP SOL, : 28 
Closing Documents Returned RCD POWER = PL,° 73 
Closing Documents Cleared CDG SOL, 80 
Administrative Order Prepared AOP __ ADM, = IR Sy ee 
Administrative Order Forwarded oe AOF se SUi. , 94, % 

ed AOS ADM ; 101 
Administrative Order Signed FArets ' AOS ADM, : 0 


~ Gredit Advice Sent CONTROLLER 


a/ If the transfer between seller ‘and purchaser involves a distribution type borrower and a power ‘type borrower, the 
office responsible for the purchasing borrower will be responsible for reporting to the Production Control Section. 

& 

b/ Each concurring REA Office: will = allowed three (34 days to review, approve, and return the approval memorandum 

ot the initiating office, 
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+ Execu i Recorded - MRE is the approval by the Solicitor's Office of all: the loan 
decumbnte which are signed se the Borrower and its agents and which are necessary before REA funds can be advanced, 
and the recording of the mortgage in each county in which the Borrower has lines or other Sees 


Loan Contract Signed - Ics is the approval of the loan by the Administrator. 


Engineering Contract Approved - ECA is the approval of the Engineering Service Contract by the Power Division, The 
method of construction is to be indicated on Form 29L at the same time that ECA is reported cleared, 


Des pproved = DDA is the approval of the design data by the Power Division. 
Profile Approved =— PFA is the approval by the rower Division of the First Plan and Profile 


received, 
Pls oved = FPA is the approval of the finalplans by the Power Division. 


Gonateintt on Contract Approved - CAP is the approval by the Power Division of the construction eoatradte The 
Clearance date of CAP and other related data will be obtained from PWR-24 by the Production Control Section. 


Construction Begum = CBE is the date of the start of construction. This date will be obtained from-DS-27R3 by 
the Production Control Section and therefore need not be shown on the Weekly Report from the Power Division to the 
Production Control Section. 


ted — CPC is the final completion of all physical construction. 


7 is the approval by the Power Division of the final inventory documents submitted by ‘the 
borrower. This will include approval by the Management Section, but it will be the responsibility of the 
Transmission Section to report the clearance of this step. The clearance date of this step will be the date of 
the inventory approval letter to the borrower, : . 
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Cont'd) 


©, Prims Mover: ‘The "Prime Mover" contract for the Steam Unit will cover the steam turbine and the 
generator, The Internal Combustion Unit contract will cover the engine, generator and auxiliaries along 
with the So hae In the Hydro Unit the "Prime Mover" contract will cover the water wheel without the 
generator. 


engineering service contract, 


Prelimin s Approved ~- PPA is the approval by the Power Division of the requirements of Ar*+icle II, Section l 
of the masineer ing Contract. At this time the Power Division will transmit to Production Control the progress 
schedules for the Gontrol steps "DPR", "CBE", and "END", 


Detailed Plans Received - DPR is the receipt by the Power Division of the detailed plans and specifications for 
Dam, Structure, Mechanical, Electrical, and Prime Mover. 


Bids Released — BRE is the notification to Borrower by the Power Division that Final. Plans and Specifications 
have been approved and that the Engineer may proceed to take bids. 


t Site Title Cleared ~ PTC is the approval by the Solicitor's Office that the site title clearance has 
progressed to the point that construction can be started, 


wed - BAP is the approval by the Power Division of the material, equipment, or labor and material 
eaenact bids. 


- Contract Approved - CAP is the SErEaet by, the Power Divisions acking for the see of the material 
6r ‘bere ear fiaterial contratts. 


Construction Begin — CBE is the date on which the contractor or suppliers start work at the site, The engineer's 
schedule, as shown on a. form similar to PWR 19, should be reported to the Production | Control Section as soon as 
it is reported by the Sere 


reall Construction Prog ess “means the sohstantetdon progress as Sete on” a a percentage basis by the Borrowers? 
engineers on a form similar to ‘REA Form PWR-19, 
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Transfer Documents Prepared - TDP is the sending of the transfer documents by the Office of the Solicitor to the 
Power Division so that that Division may in turn forward. them to the borrowers for execution, as ces cea 
Transfer Documents Returned = TDR is the taking of necessary action by the Power Division to obtain the return to 
the Office of the Solicitor of the executed transfer documents from the borrowers, Responsibility for reporting 
this step will rest with the Power Division. The Office of the Solicitor will notify the Power Division when the 
documents have been returned. 


Transfer Documents Approved - TDA is the approval by the Office of the Solicitor of all the transfer documents 
which are signed by representatives of the borrowers involved, and the forwarding of these documents to the 
Administrator for signature, . 


ansfer Documents Signed - TDS is the signing of the transfer documents by the Administrator. 


eement Cleared ~ SAG is the notification by the Office of the Solicitor to the Power Division that the 
sales agreement has been examined and approved and found legally sufficient. 


Tlosing Documents and Instructions Requested ~ CDR is the notification by the Power Division to the Office of 
the Solicitor of the closing date of the transfer and the request to the Office of the Solicitor to prepare the 
closing documents and instructions to the borrowers. For control purposes, the term "closing documents" is 
intended to include the following: a Deed, a Bill of Sale, an Assumption Note, a Partial Release of Liens, a 
Supplemental Indenture, the Minutes, the Opinion of Counsel, and a Mortgage (if necessary). 


Closing Documents and Instructions Prepared ~ CDP is the sending of the closing documents and instructions by the 


Office of the Solicitor to the Power Division so that office may in turn forward them to the borrowers for 
execution. 


Clos Documents Returned= ROD «: is the taking of necessary action by the Power Division to obtain the return 
to the Office of the Solicitor of the executed closing documents from the borrowers, Responsibility for reporting 


this step will rest with the Power Division. The Office of the Solicitor will notify the Power Division when the 
necessary documents have been returned, 
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